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 Key Actions/Projects Priorit
y 

 Leads Actions and Progress Outcomes RAG 

1.  

Work to produce a communications plan 
to improve public perception of 
community safety in Tamworth and 
promote prevention work 
 

ALL  TBC  Quarterly CSP meetings in place 
Working groups established 
Data to be gathered and discussed at 
monthly  

Improved perceptions  

2.  
Implement a targeted and problem 
solving approach to Commissioners 
Community Safety Fund 2025/6 

ALL CSP board To be discussed at April  2025 meeting 
Approval from OFPCC by 31 May 2025 
Presented to Better Together in June 2025 

Funding targeted to address key 
concerns 

 

3.  
Deliver a range of local campaigns and 
seminars around ALL Community Safety 
priorities 

ALL Partnership 
team 

Campaign calendar in place – links to 
Communication plan 

Increase awareness of CSP and 
public perception 
 

 

4.  
Work together to understand crime 
statistics and address concerns around 
offending 

ASB/
SV 

TBC/Police ASB Task group (monthly) to be developed 
ASB tactical group in place 

Reduced crime statistics 
Improved perception 

 

5.  Delivery of ASB Awareness Week ASB  Summer 2025 Improved perception  

6.  
Data analysis of violence against person 
to determine local responses – domestic 
abuse and night time economy 

DA/S
V 

Police Quarterly CSP meeting Targetted plans 
Improved perceptions 

 

7.  

Develop a plan to roll out and promote 
the Walksafe app 

ASB/
SV/V
AWG 

Police/Partners
hip Support 

ASB weekly meeting in place - 
Process to be reviewed weekly and 
intelligence led 
Central record of actions in place and 
ongoing. Problem solving approach 

Improved perception of safety 
Increase awareness 
Community engagement 

 

8.  Data analysis of vehicle theft offences to 
determine local response to address 

VC Police Police data to be analysed and appropriate 
partnership plans when required 

Reduced thefts 
Improved perception 

 

9.  
Develop a plan to understand stalking 
and harassment in Tamworth and 
promotion of Let’s Start Talking campaign 

DA/V
AWG 

Police/TBC To be included in communication plan Reduced incidents 
Improved perception 
Confidence to report 

 

10.  
Develop a local approach to 
understanding domestic abuse incidents 
and causes 

DA Police Domestic Abuse Task Group in place 
(monthly) 

Increase reporting of DA 
Raised awareness 
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Domestic Abuse communication group in 
place 

Improvement in enforcement 
action 

11.  Achieve Domestic Abuse Housing Alliance 
(DAHA) accreditation 

DA TBC Working with partners ongoing Improved perceptions 
Prevention 

 

12.  
Contribute to the community cohesion 
honest conversations work and develop 
an approach to this 

CC ALL Honest Conversations report due April 2025 
and action plan in place 

Improved perceptions 
Increase in community confidence 
and cohesion 

 

13.  

Implement a road safety working group 
to understand the emerging issues in 
Tamworth and appropriate action plan 

RS SFARS Road Safety Task Group  to meet quarterly 
Working with Staffordshire Safer Roads 
Partnership 
Review of town centre parking order 

Reduction in KSI 
Reduction in incidents 
Improved perception 
Town centre safety 

 

14.  

Ensure a programme of Safer Nights 
events and operations are in place 

SV/V
AWG 

TBC 
 

Monthly licence premise inspections in place 
with EH and Police 
Quarterly Super Safer Nights to be planned 
through the Responsible Bodies Group 
Links to communication plan  

Improved perception 
Reassurance 
Increase compliance 
Reduction in town centre bans 
 

 

15.  

Ensure Tamworth BC, relevant 
businesses/licenced premises have 
relevant processes and policies for the 
introduction of the PROTECT duty 
(Martyns Law and PALS (publicly 
accessible locations) 

SV 
 

ALL Working group in place  - Government 
confirmed duty will be passed into law this 
Parliament session 
Attendance at County Protect and Prepare 
Board to understand implications 
Development of training plans for 
events/venue staff underway  

Compliance with duty  

Priorities Key:- 

ASB – Anti Social Behaviour CC – Community Cohesion 
DA – Domestic Abuse D – Drugs related crime 
RS – Road Safety SV – Serious Violence 
V – Vulnerable People VC- Vehicle Crime 
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